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Abstract 
his study investigated the attitude of the Federal Road Safety Corps Management towards sports 

development in the organization. To achieve this purpose, two research questions and two hypotheses 

were formulated to guide the study. Survey research design was adopted and the target population was 

20,939 Federal Road Safety Corps personnel in 255 commands and the national headquarters, Abuja. Random 

sampling and proportionate sampling techniques were used to select 963 respondents from 54 commands. Data 

were collected using a self-developed questionnaire on a five-point Likert-Scale. The instrument was validated 

by experts in Physical and Health Education and specialists in area of Sports Management. The instrument 

was subjected to a pilot study, using sixty (60) staff of the Nigeria Security and Civil Defense Corps, Kaduna 

State Command. The Split-half method was used and the Spear Man Brown correlation of 0.80 was obtained. 

Data collected from the respondents were analyzed using Chi-square test at the 0.05 level of significance. The 

result indicated that the attitude of the FRSC management was significantly affecting the appointment of sports 

professionals in the management of sports for the development of sports in the organization. Appointment of 

more qualified sports professionals and sports professional knowledge update was recommended.  

 

 

Background of the study 

The organizational environment encompasses both the organizational dimensions of structure, 

responsibility, reward, support, standards and individual reactions to the dimensions. Management 

often establishes rules to increase efficiency, create consistency in the service quality and aid in 

monitoring employee behaviour. Some managers and supervisors in both public and private sectors 

have seriously believed that subordinates cannot be trusted to behave ethically in the best interests 

of the organization. Hence, they must exercise control over the subordinates for them to behave in an 
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appropriate manner. The Agency Theory explains this managerial attitude as negative (Robinson & 

Bennett, 1997).  

 

Managerial attitude in any organization has a direct bearing on the success or otherwise of the 

organizational objectives, sports development inclusive (Pettinger, 1996). Sport organization that has 

no structure in place to train and develop its coaches and athletes and encourage mass participation 

in various sports programmes will account for the failure of organizations’ sports sector to grow at a 

rapid rate (Federal Ministry of Youth and Sports, 1989). If there is the lack of professionals to drive 

development in the sector as the sports administrators, facilities and latest tools and equipment, the 

programmes of such an organization have became a case of garbage in garbage out (Dessler, 2000).  

 

Human Resource Management has been defined as the activities necessary for the staffing, training 

and development of workers in an organization (Fassan, 2004). Human resources management is the 

design, implementation and maintenance of the strategies to manage people for optimum 

performance, including the development of policies and processes to support these strategies 

(Chartered Institute of Personnel Development (CIPD), 2003 in Njidda, 2012). To Mullins (2005), the 

efficiency of staff, their commitment to the aims of the organization and the skills and attitude they 

bring to bear on the quality of service offered are fostered by good human relationships and effective 

human resource management policy and practices. Since every organization is made up of people, 

therefore, getting and keeping good employees certainly become critical to the success of the sport 

organization, which requires that employees be treated as important resources to be invested with 

prudence for productivity (Nmadu, 1992, in Njidda, 2012).  

 

According Federal Ministry of Youth and Sports (1989) Sports professionals include coaches, sports 

managers, stadium managers and organizing secretaries. These are some of the professionals 

required for the management of sports development programme. Coaches are responsible for the 

improvement of the level of skills of the athletes. There is no way the quality of participation of any 

organization in competitive sports can improve without having well trained and experienced sports 

professionals at various levels in sports sector (Amuchie, 1992). 

 

Statement of the Problem       

The Federal Road Safety Corps (FRSC) was established as a paramilitary organization via Road 

Traffic Act CAP 141 of 1990. In order to ensure the safe use of the highways, the corps was empowered 

to detect and arrest road traffic offenders, impound the vehicle, penalize the offenders, rescue the 

road traffic accident victims and conduct researches into the ways to improve safety on the road, 

(FRSC Establishment Act, 2007). In her efforts to discharge her responsibility effectively, the corps 

came up with policies and programmes, such as sports policy, programmes and activities for staff 

participation, in order to be fit all the times to discharge their duties effectively. 

 

Sports and sporting activities in organizations like the Nigeria Army, Navy, Air Force and 

paramilitary organizations, such as the police, customs and Nigeria Security and Civil Defense Corps, 

have been enjoying the care and supports of their management to organize and participate in various 

sporting activities. These organizations have produced a good number of officers and men who have 
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represented the country at many international sports competitions. For example, the Nigerian Army 

under the leadership of the Directorate of Physical Training has been organizing Nigerian Army 

championship and competitions had produced officers and men who represented the country in 

different events and won gold medals. 

 

The researcher observes sports in FRSC are being manned by the management of the corps at the 

National Headquarters level in Abuja directly under the supervision of the Corps Marshal and Chief 

Executive until recently, when the sports unit moved to the Training Department. However, in the 

commands, the heads of training departments are to coordinate sports programmes in their 

commands irrespective of their area of specializations. Heads of training can initiate and coordinate 

the commands’ engagement in any other sporting activity within the command and / or with any 

other agency or body with the personnel and under the supervision of the commanding officer. 

Reports of such engagement are forwarded to the RSHQ Sports Unit within one week of such 

engagement (FRSC, 2013).  

 

The first and only organized championship in the organization was full of hitches due to lack of 

sponsorship. Hardly can one mention any sports competition organized in the last ten (10) years that 

cuts across every formation in the corps. These with other things are assumed to be the problem 

militating against the realization and actualization of the organization’s sports objectives. Sporting 

activities in FRSC generally do not seem to be popular like in the Nigerian Army, Navy, Air Force 

and other Para-Military organizations in Nigeria. This might be due to the FRSC management’s 

attitude toward sports development in the organization.  

 

Research question 

 In view of the above, this study has answered the following questions. 

1. What is the attitude of FRSC management towards appointment of sports professionals in the 

organization? 

2. Does the attitude of the FRSC management support the appointment of sports professionals 

to occupy positions in the management of sports in the organization? 

 

Hypotheses  

To guide the study the following hypothesis was formulated:- 

 

Main hypothesis 

1.   The attitude of the FRSC management is not significantly affecting sports development 

in the organization. 

Sub-hypothesis 

2. The attitude of the FRSC management is not significantly affecting the appointment of 

sports professionals for the development of sports in the organization. 

 

 

Methodology 

Research Design  
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A descriptive survey research design was used for this study. Thomas and Nelson (2001) described 

survey research as the one often used to assess thoughts, opinions and feelings. They went further 

that survey research consists of a predetermined set of questions that is given to a sample that is 

representative of the larger population. The researcher adopted the design because of its fact finding 

tendency for a situation, as in the case of this study.  

 

Population of the study  

The population of this study comprised all the Federal Road Safety Corps personnel in all the two 

hundred and fifty-five (255) commands and National headquarters, Abuja. According to the Federal 

Road Safety Corps records (2015), there are twenty thousand nine-hundred and thirty-nine (20,939) 

FRSC personnel nationwide (FRSC, 2015).   

 

Sample and Sampling Techniques  

A total of Nine hundred and sixty-three (963) FRSC personnel were used for this study; the number 

is above the minimum requirement of the sample size, according to the sample size table developed 

by Krejcie and Morgan (1970). A multi-stage sampling procedure was adapted to select the sample 

for the study.  

 

Njodi and Bwala (2004) stated that the multistage sampling technique is a procedure carried out in 

phases and usually involves more than one sampling method. They further stated that in a very large 

and diverse study population, sampling may be done in two or more stages. Therefore, the stages for 

sample selection in this study were as follows: 

I. The Federal Road Safety Corps Commands were divided into the six geo-political zones of 

Nigeria, as clusters, i.e. North-West, North-East, North-Central, South-West, South-East, and 

South-South. The North-West zone has seven (7) states (43 FRSC Commands), North-East has 

six (6) states (25FRSC Commands), North-Central has six(6) states (60 FRSC Commands), 

South-West six (6) states (59 FRSC Commands), South-East five states (49 FRSC Commands) 

and South-South six (6) states (19 FRSC Commands) totaling of thirty six states (36) with two 

hundred and fifty-five (255) FRSC commands nationwide.    

II. In each geo-political zone, states were selected by assigning a number on the pieces of papers 

in accordance with number of states in each geo-political zone, three papers in four zones 

(North-East, North-central, South-west, South-east); four papers in the North-west; and two 

papers in the South-south were Marked “X” meaning sample. Students were assigned to 

represent these states by picking the papers on behalf of the states. Those that picked the 

marked papers were selected as sampled states for the study, i.e. Four (4) from North-west, 

three (3) from North-East, North-central, South-west, South-south and two states from South-

east of Nigeria. Total of eighteen (18) states were randomly selected and used as samples states 

for this study. 

III. Each of the eighteen (18) selected states was stratified into three senatorial districts. From each 

senatorial district, one Federal Road Safety Command (FRSC) was selected using the same 

simple random technique, totaling of three FRSC commands from each state. 

IV. A proportionate sampling technique was used in the selection of the respondents from each 

selected command. Kerlinger (2000) described the technique as a strategy used when the 
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population is composed of several subgroups that are vastly different in number. The number 

of participants from each sub-group is determined by their number relative to the entire 

population. Five percent (5%) of the population of each sub-group (zone) was selected as 

respondents for this study. 

 

Data Collection Instrument  

The instrument for the study was researcher’s developed questionnaire on a five- point Likert Scale-

type named “Attitude of FRSC management towards sports development questionnaire” 

(AFMATSDO). It comprised seven sections. Section A, B, C, D, E, F and G. Section ‘A’ sought 

information on the demographic data of the respondents while section “B, C, D, E, F and G” sought 

information on the appointment of sports professionals, sports Funding, sports policy, sports facilities 

and equipment, participation in sports programmes and sports sponsorship, respectively. The mode 

of response is strongly Agree (SA), Agree (A), Undecided (U) Disagree (D) and Strongly Disagree 

(SD).   

 

Data Analysis  

Descriptive statistics of frequency count and percentages was used to organize and describe the 

demographic data of the respondents. Chi-square (χ2) statistical test was employed to test all the 

hypotheses formulated at 0.05 level of significance. 

 

Results 

Hypothesis: 

The attitude of FRSC management is not significantly affecting the appointment of Sports 

professionals in the management of sports for sports development in the organization. 

 
Table 1.1.: χ2 Summary on FRSC management attitude towards appointment of sports professionals. 

Attitude  FO      FE χ2 Df       P-value  

Agree  693 481.5 185.80 1 0.001 ⃰  

         

Disagree  

 

Total                            

270 

 

963 

481.5 

 

 

    

χ2 tab= 3.84, calχ2 =185.80, df =1, P ≤ 0.05.  ⃰ Significant at 0.05 

 

Table 1.1 above points out the response opinion of the respondents 693 agreed, while 270 disagree. 

This means that the FRSC management has a positive attitude towards the appointment of sports 

professionals in the organization. χ2 tab= 3.84,calχ2 =185.80, df =1, P ≤ 0.05. Hence, the null hypothesis 

was accepted.  

 

This indicates that the attitude of FRSC management is not significantly affecting the appointment of 

sports professionals in the management of sports for sports development in the organization. 

 

Discussion 
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The finding of this study indicated that the attitude of the FRSC management towards the 

appointment of sports professionals to occupy positions in the management of sports in the 

organization is found to be positive, but their positive attitude do not reflect on the appointment of 

sports professionals in the organization.  This indicates that the FRSC management despite the facts 

that the management has good attitude towards appointment of sports professionals to manage 

sports affairs in the organization but not do. Dessler, (2000) described lack of professionals to drive 

development in the sports sector as the sports administrators, facilities and latest tools and 

equipment, the programmes of such an organization have became a case of garbage in garbage out. 

Fasan’s (1994) findings supported this study’s findings who found that the success of any sports 

programmes depends to a large extent on the personnel available to administer it. He further found 

that, to achieve this success, sports need capable, dedicated, efficient and qualified individuals, so 

that the aims and objectives could be achieved. Mullis (2005) also supported this finding and opined 

that the efficiency and consistency of staff, their commitment to the aims of the organization and the 

skills and attitude they bring to bear on the quality of the service offered are fostered by experts or 

professionals in the field. Others are effective human resources management and organizations’ 

policy and practice. Also, Ikhioya (2001) opined that sports managers must possess some science of 

how to go about the application of management techniques and strategies. On the contrary, 

Omoruah, (1996) opined that in the administration of sports, success or failure is due to the  

availability of the  sports facilities and equipment put in place but not the actions or responsibilities 

of those who are  managing them.  

 

Conclusion 

Based on the findings of the study, it has been concluded that: 

1. The FRSC management attitude towards appointment of sports professionals was found 

positive. 

2. The positive attitude of the FRSC management has no infact on the appointment of sports 

professionals to manage the affairs of sports for sports development in the organization.   

 

Recommendation 

Based on the findings of this study, the following recommendations were made:- 

1. The Federal Road Safety Corps management should appoint more qualified and competent 

sports professionals to co-ordinate and supervise sporting activities in each command and 

formations in the FRSC Nationwide. 

2.  The Federal Road Safety Corps management should encourage sports professionals to update 

their knowledge, through organizing seminars, symposiums, workshop, and conferences for 

the sports to develop in the organization.  
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