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ABSTRACT
The status of Environmental Impact Assessment (EIA) has been mixed and, in some cases,
has fallen below expectations. There are many reasons for this. Given that a great deal
has already been written on this subject, this article focuses on only a few of the related
concerns, namely, corruption and mismanagement, the quality of the EIA, follow-up
mechanisms, capacity-building and communication of EIA results. Accordingly, their
analyses and results often end up being influenced by this relationship. This is most
unfortunate, as it makes a mockery of the whole exercise and represents a breach of
contract in Nigerian construction industries today. In addition, lack of transparency on
how to mitigate and monitor the environmental impact of projects has resulted in
widespread frustration, thus also causing “inconsistencies in EIA quality and an EIA
process that can be difficult to understand or reproduce.”
Keywords: Corruption, EIA quality, Monitor, Projects, Status, Transparency

INTRODUCTION
Environmental impact assessment (EIA) is
now a global tool for ensuring that
environmental concerns are integrated into
the development project or programme
planning process. InAfrica, for example, it
had started to be widely used after African
Ministers of Environment endorsed its
operability at the ministerial conference
(AMCEN) in 1995.
The Environmental Impact Assessment (EIA)
process in Nigeria recognizes the
importance of the views and concerns of
stakeholders, especially the affected
population, in the successful
implementation of development projects
The status of EIA has been mixed and, in
some cases, has fallen below expectations.
There are many reasons for this. Given that
a great deal has already been written on
this subject, this article will focus on only a
few of the related concerns, namely,
corruption and mismanagement, the
quality of the EIA, follow-up mechanisms,
capacity-building and communication of
EIA results as buttressed by some strengths,
weaknesses and opportunities x-rayed in
the paper.
While EIAs in developing countries are

based on the same set of principles, their
implementation often falls considerably
short of international standards. They
frequently suffer from insufficient
consideration of impacts, alternatives, and
public participation. In the worst case,
they are not conducted at all.
This is particularly troubling given that
environmental impact assessments often
are the chief and most comprehensive
means for assessing the potential
environmental and social impacts of
large-scale development projects in
countries where environmental safeguards
are weak due to deficiencies in regulation,
enforcement, or both. Moreover, these
inadequacies may have serious implications
in many areas of the developing world,
where an ambitious line-up of major
projects is being developed.
Existing legislations and investigation
revealed that there were some legislation
on the environment in Nigeria, like the
Environmental Impact Assessment (EIA),
various state edicts and so on, but lack of
enforcement and/or compliance was noted
as a major challenge to the achievement of
sustainable built environment in Nigeria
(3.35).

Umar and Umaru

Dutse Journal of Pure and Applied Sciences 1(1) June 2015 pp 45 - 54

45



It was then observed that the National
Building Code (2006) can be used to ensure
compliance with such legislations. For
instance, it should mandate the use of EIA
for granting approval of construction works,
and other legislations can also be enforced
by the code.
Status and Problems of EIA
The EIA in Nigeria is been entangled with
multiple problems form sectorial to
administrative bureaucracies and
bottlenecks towards achieving much
needed local and global objectives.
Weak institutional capacity and lack of
funding, SEPAs and local governments lack
institutional capacity, equipment and
adequate funding. With exception of Lagos,
Rivers, Niger, Abia and Imo, only very few
SEPAs have staff with EIA training and
laboratory facilities for environmental
monitoring.
Bad governance, endemic corruption,
greed and graft characterize the people in
government and impact on EIA process
(FMSMD, 2004; Nwafor, 2006) captures 8
weaknesses in EIA procedure in Nigeria to
include public participation, dearth of
requisite human resources, EIA report (i.e.,
EIS), EIA team, defective system of
accreditation of EIA consultants,
culpability of the government,
implementation and agency capture.
Public participation, there is a lack of
appropriate skills and prior experience in
public participation on the part of both the
EIA teams and the FEMENV, leading to
inability to carry the host community and
the affected population along. Hence,
there are escalating crises and conflicts
resulting from the increasing severity of
environmental degradation.
Dearth of requisite human resources, here
we experiences dearth of specialist
individuals with the capacity to design,
conduct, review and evaluate EIA in
Nigeria.
EIA report (i.e., EIS), EIA report or EI
statement, as an aid to decision making,
should be accurate, concise and as clear as
possible. The persistent problem of
documentation of EIA studies is poor
standards, manifesting in voluminous and
unwieldy or encyclopaedic, instead of
being accurate, concise and clear

predictive documents.
EIA team, the selection of an appropriate
(in terms of technical and management
capabilities and competence) EIA team is a
key challenge facing effectiveness in
conducting and implementing EIA in Nigeria.
Selection is often skewed in favour of
biophysical experts, against the social
scientists.
Defective system of accreditation of EIA
consultants, the FMENV accreditation
process makes it possible for unqualified
persons to be enlisted as EIA consultants
because FMENV does not insist on experts
knowledgeable in EIA.
Culpability of the government, the
government displays ambivalence (e.g.
continuous shifting of deadline to end gas
flaring) and indifference.
A basic hypothesis is that in the long run,
government agencies are controlled by the
industries they relate to. If captured by
powerful interests, agencies enforce laws,
apply policy and report data in a manner
desirable to those interests. Agency
behaviour becomes a way for developers to
substantially evade the law while securing
agency legitimization of their operations.
Under such circumstance, EIA reports
function mainly to control public opinion
about the social and environmental
consequences of development rather than
promoting fundamental change. Nkamnebe
(2010) opines that a situation where a
multinational (project proponent) is richer
and more powerful than the host
developing country breeds the ground for
agency capture.
EIA Act, which has been amended only
twice in 1992 and 1999 in two decades, is
out dated, compared with the National
Environmental Policy Act (NEPA) enacted by
the Senate and House of Representatives in
Congress of the United States of America on
23 December 1969 and signed into law by
President Nixon on 1 January 1970. Only
five years later, NEPA Act was amended
twice within the same year on 3 July and 9
August 1975. Seven years following, it was
amended on 13 September 1982. This
updating shows the seriousness attached to
environmental protection and enhanced
implementation fuelled by monitoring
(Nwafor, 2006).
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Furthermore, amidst high level of illiteracy
and underdevelopment, there was no
understanding of the environment by the
masses when the policies were being
formulated, nor was there mass
environmental education and awareness
creation regarding sustainable environment.
People participation in formulation and
implementation of the policies is lacking
(Nwafor, 2006).
Standards were set without nationally
generated baseline data usually lacking in
the country, but with adapted guidelines
and standards of the World Health
Organizations (WHO). In transposing these
data between countries, socio-economic
and climatic differences are compromised
(World Bank, 1990).
In the era of globalization driven by
Information Communications Technologies
(ICTs) and all the efforts by Nigerian
government towards adoption of ICTs as a
means of bridging information gaps and
marginalization in the global market
system, electronic wastes (e-wastes) are
common in Nigeria and worse still,
discarded and disposed of in manners that
enhance their environmental pollution. Yet,
Nigeria has no recycling or management
policy on e-waste, some of which contain
hazardous and toxic chemicals, unlike the
United States of America (USA), where The
Electronic Waste Recycling Act or Senate
Bill 50 was signed into law in 2004
(Nkamnebe, 2010).
Little wonder, much of the 20-50 million
tonnes of e-wastes produced annually is
shipped to developing countries ( Nigeria)
with little or no sufficient legal, human and
technological capacity to handle them.
Also, Nigeria imports e-wastes in the form
of second-hand and inferior ICTs products,
which soon outlive their usefulness and are
discarded as unserviceable and dumped or
inadvertently disposed of in ways that are
unhealthy and harmful to both humans and
the environment. E-waste disposal in
landfills cause severe human and
environmental health impacts because
plastics in electronics (commonly littered
in collection points for days before they are
actually collected) easily leach off in hot
weather, especially when left outside (Toby,
1998). Again, the uncontrolled burning,
disassembly and disposal of e-wastes in

Nigeria cause a variety of environmental
problems, such as ground water
contamination, atmospheric pollution and
water pollution either by immediate
discharge or due to surface run-off
(especially near coastal areas) (Nkamnebe,
2010).
Similarly, the strategic environmental
assessment (SEA)-the application of
environmental impact assessment (EIA)
principles to policies, plans and
programmes-is yet to receive mandatory
status in Nigeria (Nwafor, 2006).
These and other unresolved issues are
responsible for slow progress in
environmental protection in Nigeria.
(Nwafor, 2006) observes that Nigeria’s
environment is characterized by ecological
problems (e.g., soil erosion) and high
population pressure and increasing
congestion in urban centres. These are
further compounded by unplanned growth
and increasing problems of domestic and
industrial waste disposal and pollution.
Anthropogenic development activities,
especially in the oil and gas sector,
accelerate the loss of topsoil and
deforestation, loss of habitat, loss of
species and loss of biodiversity, as well as
degeneration of wetlands.
Water shortages and floods characterize
deterioration of urban environmental
quality and play a major role in
transmission of communicable diseases.
Environmental degradation also manifest in
drought and desertification, which
threaten food security and Nigeria’s
ecological integrity and drive population
displacement. Poverty is a major mediating
factor in the increasing levels of pollution
and environmental degradation in Nigeria
(Nwafor, 2006). According to Transparency
International, Cambridge University Press
and Water Integrity Network (2008),
corruption in the water sector is another
major player in environmental degradation
worldwide, especially in developing
countries, including Nigeria
Corruption and mismanagement of EIA
One of the challenges in explaining why EIA
has not been effective involves civil and
corporate corruption and mismanagement
of the EIA process. For example, Shepherd
(2012) notes that in Thailand, the EIA
practise is frequently seen as illegitimate
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fraudulent and the resultant
recommendations are often overlooked
unless complaints are taken up in the form
of legal challenges. Shepherd adds that
many developers negotiate in an
opaquemanner, which is behind closed
doors, and local residents are rarely
consulted. Similarly, Ridl (2012)
acknowledges that KwaZulu-Natal Wildlife,
a conservation agency in South Africa that
was formerly an organization with
international standing and prestige, is now
corrupt and its officials are arrogant and at
times openly obstruct the EIA process by
refusing to adhere to the statuary time
frames for responses. In addition, in
Nigeria, Yusuf (2008) indicates his
disappointment that the EIA practice has
become a showcase for corruption and
infraction of the EIA Act of Nigeria. This is
due to the regulatory authority, which is
the Ministry of Environment, Housing and
Urban Development, being not fully
transparent in terms of providing relevant
information and data. According to Yusuf,
the Ministry exercises power arbitrarily and
unlawfully, resulting in corruption and
blithe disregard for EIA regulations. As
explained by King (2009), many EIAs have
come to be mismanaged and corrupt and
are often used to “lull government
agencies and the public alike into thinking
all’s well with a proposed project, while
serious environmental impacts are swept
under the rug”. Conversely, King (2009)
argues that, in the United States, the
consulting firms that prepare EIAs and
other related work often end up forming
part of their clients’ planning teams and
their clients are almost invariably the
proponents of the very projects that they
are analysing. Accordingly, their analyses
and results often end up being influenced
by this relationship. This is most
unfortunate, as it makes a mockery of the
whole exercise and represents a breach of
contract.
Generally, developing countries are
particularly prone to mismanagement and
environmental impact often has a low
priority in their national policy and the
required skills are not readily available. As
stipulated by Winbourne (2002), leaders
from developing countries “would rather
sacrifice clean air and water, bio-diversity

and forests if they can turn them into
profitable businesses and support
short-term political agendas and
medium-term economic benefits”. Such
actions, however, are especially
detrimental, in that they perpetuate the
mismanagement of the EIA process while
leaving the country vulnerable to
corruption and unexpected environmental
consequences in the future.
Agency capture, is a process by which the
agency –industry relationships result in;
concealment or selective interpretation of
quantitative and qualitative information
about impacts and collusion between
agency regulators and their industry
clientele to actively subvert the original
intention of legislations and legislators as a
mismanagement of EIA mechanisms against
the true ethics.
Instead, EIAs should be properly managed
to ensure the health and future
sustainability of the environment and its
resources. As demonstrated by Abaza
(2004), environmental impact management
is not implemented solely for future reward;
it can also cut current costs dramatically
and improve stakeholder relations.
Accordingly, if managed appropriately, EIAs
can provide for a healthier environment
and sustainable economic growth,
benefiting both present and future
generations.
Quality of EIA Reports
A second reason for the continued
ineffectiveness of the EIA process can be
attributed to the low quality and
inconsistency of the EIA reports. From the
available information, it can be seen that
the quality of EIA reports vary widely from
project to project. According to UN/ECA et
al. (2007), some EIA reports are of very low
quality and may also be excessively long
and hard to understand regardless of the
reader’s level of education or expertise.
For instance, the EIA for the Tana Delta
Integrated Sugar Project in Kenya is 412
pages long and couched in turgid technical
and scientific language, with extensive
chemical equations, complex economic
graphs and Latin binomial species
nomenclature (Mumias, 2007). This kind of
report is way beyond the comprehension of
many local officials and leaders.
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In addition, independent comments
received from the Kenya Wetland Forum in
2008 noted that the Tana Delta EIA study
had huge gaps in vital information relating
to hydrology and biodiversity, thus calling
into question the report’s scientific
soundness and accuracy. Another example
may be seen in India, in the 1996 EIA for
the Allain Duhangan project which was
limited to a technical assessment of
geological and engineering components,
with little discussion of impact, in addition
to a number of other flaws (Martin, 2007).
Interestingly, even with these limitations,
the Government of India gave its approval
for the project to go ahead. As revealed by
Lawrence (2003), many EIA reports fail to
provide explicit and comprehensive
solutions to negative environmental effects.
In addition, lack of transparency on how to
mitigate and monitor the environmental
impact of projects has resulted in
widespread frustration, thus also causing
“inconsistencies in EIA quality and an EIA
process that can be difficult to understand
or reproduce.”
There are many reasons behind the poor
quality of EIA reports, but one major cause
stems from the simple fact that too many
EIA reports are prepared with limited
environmental information and data. As
noted by the World Bank (2012), “the need
for vast numbers of EIAs coupled with an
absence of baseline environmental data
resulted in mass production of EIAs of poor
quality and little value.” In this context,
we can refer to the recent South African
conference on the topic “Ten Years of EIA in
South Africa”, which was specifically
designed to review the effectiveness of
EIAs and whether or not they are worth the
investment (Komen, 2011). Although the
conference recognized the inadequacies of
many EIAs (e.g., lack of environmental
resources and government support), it
concluded that EIAs are marginally
effective and still a worthy investment.
The World Bank (2012) also revealed that
poor EIA reports are the products of poorly
trained EIA practitioners. Too many EIAs are
being conducted by practitioners with
limited capacity and environmental
information, resulting in poor-quality
reports.

Nevertheless, the aforementioned
examples seem to illustrate that there is no
consensus regarding the quality of EIA
reports. As O’Riordan and Turner (1983)
point out, “it is not easy to produce good
environmentally sensitive proposals which
are satisfactory to all reasonably minded
people, let alone to placate the objections
of the less reasonably minded”. Regardless
of the various viewpoints and
acknowledging that no EIA report will ever
be entirely infallible – there will always be
an element of subjectivity in their
preparation – there is still a need for more
training packages for environmental
practitioners, for not only to upgrade the
quality of EIA reports but also to make the
EIA process more effective.
Follow-up mechanism on EIA
To continue to have EIAs that are useful and
strategically significant, there must be
adequate follow-up mechanisms. Lack of
these mechanisms is currently one of the
weaknesses of the EIA process. Once an EIA
has been prepared and approved by
government authorities, it is supposed to
include an environmental management
plan for follow-up implementation. There
are several reasons why EIA management
plans are not subsequently implemented,
including allocation of funds by the
proponents, lack of enforcement staff from
the government to make sure that this is
done, lack of quality information and data,
and lack of government commitment to
carry out the follow-up activities, given
other competing priorities.
Interestingly, Harmer (2005) notes that,
even in the United Kingdom, the
effectiveness of EIA follow-up needs to be
revisited. According to Harmer’s study, the
EIA consultants whom she interviewed
confirmed that there were sufficient
controls elsewhere to ensure that
follow-up was performed and there was
therefore no need to spend time and more
money on gathering new data. Thus,
Harmer concludes that in order to lend
credibility to the follow-up of the EIA
system, the follow-up process should be
made mandatory. In a similar vein, a
workshop of African experts on the
effectiveness of the EIA process,
organized by the United Nations Economic
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Commission for Africa (UN/ECA) along with
other organizations, also concluded that
the responsibility should rest not only with
the regulatory body but also with the
private sector, working as a team ( UN/ECA
et al., 2007).
As observed by Morrison-Saunders (2007),
monitoring and evaluating the impacts of a
project are “essential for determining the
outcomes of EIA. By incorporating feedback
into the EIA process, follow-up enables
learning from experience to occur. It can
and should occur in any EIA system to
prevent EIA being just a pro forma
exercise” (Morrison-Saunders, 2007). The
report on the African Experts Workshop on
Effectiveness of EIA
Systems 2007 also explains that “effective
and efficient follow-up requires the
capability to easily verify environmental
management conditions” (UN/ECA et al.,
2007). For this reason, an effective
follow-up process requires a certain level
of skill and capacity, which can really only
be obtained through experience. Thus,
follow-up not only boosts the effectiveness
of current projects but also ensures the
heightened effectiveness of future projects
in that they have the added value of
learning and skill development which is
absent in most EIA processes on Nigeria
environments.
The implementation of EIA in Nigeria is
characterized by; lack of an effective
monitoring and enforcement unit in the
FMENV, absence of follow-up guidelines and
lack of feedbacks through follow-ups, lack
of co-operation between FMENV and State
Environmental Institutions for follow-ups
and absence of clear responsibility for what
happens to environmental management
plan/program (EMP)
Capacity-building.
Nigeria public participation and
consultation has been a weak aspect of the
EIA process in Nigeria. There are many
factors responsible which include: lack of
relevant skills and experience in Public
participation by the EIA team, negative
perception of the public process by
regulators, and poor funding of EIA process
by project proponents.
Many developing countries can draw on the

services of professionals with knowledge of
EIAs and other related areas. The
challenges faced by these countries,
especially in Nigeria however, are that,
after completing college or university,
some of these professionals gains no
practical experience and are not involved
in projects requiring the conduct of EIAs.
According to the above-mentioned report
on the African experts workshop on EIA
effectiveness (UN/ECA et al., 2007), the
capacity building problem cuts across the
entire Africa region and, to address it, the
experts recommend that EIA practitioners
and experts should be accredited in
consultation between the government and
the private sector. The information
provided by experienced and seasoned EIA
experts should be referred by the
government and regional bodies or
organizations. What just happens recently,
of an International Summit on enhancing
legislations for effective implementation of
environmental impact assessment (EIA) in
West Africa organised by House Committee
on Environment, House of Representatives,
National Assembly, Abuja between April,
28th- 29th, 2015, which built the capacities
of officials of ministries, departments
and agencies (MDAs),companies, academia
and relevant stakeholders.
Moreover, in some cases, the national and
regional EIA experts should team up with
more experienced or seasoned experts
from other regions in carrying out EIA
reports. Case histories from Bangladesh
and Guatemala show how many agencies
have established registers of consultants,
technical specialists and firms to carry out
EIAs (World Bank, 2012). The World Bank
(2012) adds that, in the above countries,
the environmental agencies seek to issue
certification or provide courses for EIA
practitioners in order to improve the
quality of EIAs. In fact, the Review of the
Application of Environmental Assessments
in Selected African Countries (2005)
concluded, among other things,
“Overcoming capacity constraints remains
a major obstacle to the effective
institutionalization and application of EIA
in Africa”.
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The required capacity for the conduct of
EIAs should include knowledge of
procedures, analytical work, and technical
and social skills. Consequently, the World
Bank (2012) recognized that, “capacity
building should be accompanied by
practical experience development through
integration and engagement of local
expertise in undertaking EIA for large-scale
development assistance projects”.
On the other hand, the capacity within the
approving regulatory agencies in many of
the developing countries is very important.
A number of studies indicate, however, that
many developing countries lack the
capacity to review the EIA reports
submitted to them and this in turn has
resulted in a serious backlog. For example,
in El Salvador, the World Bank (2012) noted
that, in 2007, there was a backlog of 2,500
EIAs and this turned the EIA process into a
bottleneck. Ideally, where the agencies do
not have the capacity, funds should be
made available to engage independent
consultants to review these EIAs. In
addition, the staff of these agencies should
be upgraded to enable them to carry out
their work faster and more effectively.
Communicating EIA results
In most African States, there are still
challenges related to relaying EIA results to
the stakeholders, communities and
decision makers. Although the EIA reports
are published for public inspection, this
alone is not sufficient as a means of
communicating the substance of the EIA
and, as a consequence, the EIA loses its
value and ends up being merely a fruitless
legal requirement (Wood, 2003; Kakonge,
2006). There is no question that the
communication of EIAs both horizontally
and vertically plays a crucial role in
reducing confusion, conflict and
misconceptions about the project. This
view is supported by Hughes (1999) who
argues that communication of the EIA
ensures that the EIA process addresses the
main issues, harnesses local knowledge,
improves the project’s capability to
respond to the communities’ needs,
reduces transaction costs (of conflict) and
improves the acceptability of projects. The
ineffective communication of EIAs in Africa
can be primarily attributed to factors such

as the complex and technical form in which
the EIA reports are presented, language
barriers, illiteracy, lack of availability of
the reports for public review, and
over-reliance on foreign experts in the EIA
process (Wood, 2003, Kakonge, 2006).
Admittedly, such reports and studies will
never be mass circulated, or become
best-sellers, yet attempts must be made to
make them available to a wider audience.
One of the main impediments to the
efficacy of EIAs in developing countries is
the elaborate and technical manner in
which the results are presented. For
example, EIAs for complex technical or
scientific projects such as infrastructure,
industry (mining, oil and extraction) or
hydropower production are presented in
large volumes written in recondite
scientific language. Unfortunately, this
makes it difficult for both the local
government authorities and the local
communities to decipher them (Wood, 2003,
Kakonge, 2006). A typical example is the
412-page EIA report on the Tana Delta
Integrated Sugar Project described earlier
(Mumias, 2007). The presentation of EIAs in
such a technical form fails to communicate
their message to readers who are not
specialists and does not adhere to the
United Nations Environment Programme
principle of “providing (EIA) information in
a form useful to decision makers” (UNEP,
1999).
Secondly, there are no formal requirements
in most African countries for the systematic
communication of EIAs to the stakeholders
and the public (Wood, 2003; Omondi, 2008).
Various strategies have been propounded in
order to ensure effective communication in
the EIA process. Wood (2003, p. 11) and
Omondi (2008, p. 75) suggest the use of
local experts to prepare EIA reports in
Africa, as these experts would be able to
engage in dialogue with local communities
and leaders about the local impacts of the
projects. This has clear advantages since
local leaders and experts would have a
better appreciation of the main issues and
the reports would be more receptive to
input from the communities. The EIA
executive summary should also be provided
to the media so that it can be published in
the relevant local languages.
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The governmental environment agencies
should also translate and post the relevant
information by using printed media,
newsletters, leaflets and/or booklets for
the benefit of stakeholders and those
members of the public (teachers, pastors,
local counsellors, chiefs and others) who
are literate. In order to reach the illiterate
members of the community, however, it is
important that other forms of mass media
be used. These could include public
debates, public enquiries, use of visual aids,
billboards, television programmes,
theatrical shows and radio broadcasts to
reach as many people as possible (Robinson,
1996; Kakonge, 2006).

Conclusion and Recommendations
One of the key components of EIA process
and EIS is public consultation and
participation. It promotes democratization
of EIA process, transparency and
acceptability of the project. The outcome
of this study shows that public consultation
and participation reported during the EIA
process is low. Therefore, the regulators of
EIA in Nigeria (Federal Ministry of
Environment).
The EIA team/consultants, stakeholders
and public must ensure that mutual trust
exists between them during EIA process to
promote sustainable Environment and
projects.
Clearly, the application of the EIA process
and its practise vary from country to
country and the process often serves solely
to gain planning approval. Ironically,
because of financial costs, there is no
compliance at all with some of the EIA
elements. For example, in Belize, there is
no procedural provision to hold a public
meeting, which limits the opportunity for
the public to question or give comments on
the project in question (World Bank, 2012).
Public participation is, however, made
possible through judicial review, but this
does not lead to the revision of a decision.
In the case of Jamaica, the National
Resource Conservation Authority (NRCA)
manages EIA procedures without formal
requirements, meaning that NRCA has the
discretion to decide whether an EIA is
necessary or not (World Bank, 2012).

Moreover, the quality of EIA reports
depends on whether the predictions
contained in them can be monitored or
audited. Regrettably, most of the available
EIA reports are not easy to interpret and
some suffer from information gaps and
translation barriers in major Nigerian
languages (Hausa, Ibo, Yoruba) for ease of
comprehension, participation and
acceptance. Although many training efforts
have been made to upgrade the skills of EIA
experts in developing countries, there has
been little visible benefit obtained from
this training, partly because of the heavy
turnover of staff. Ways and means should
be found to retain the available and
experienced EIA experts.
The regulatory ministry or agencies should
provide incentive packages to EIA experts,
including bonuses from planning permits
and fines paid for those developments that
do not meet the approval permit
recommendations. As mentioned earlier,
developers or proponents are concerned
more with the costs of EIA studies and the
associated long delays before receiving
approval from government authorities to
proceed with the project. If the
governments of developing countries are
committed to the EIA process, they should
build capacity in their regulatory agencies
or ministries to ensure that the entire EIA is
not only adhered to but it is also
transparent, efficient and effective. In
addition, once the results of EIA studies are
available, the media should enter the
process as a stakeholder and help to have
the summaries of these studies translated
into the necessary official and local
languages and communicated to the public.
In short, EIAs are inevitably costly in terms
of both money and time but, regardless of
this, the process should be taken seriously
and should not be compromised. At the
same time, there is no pressure to carry out
the EIA if it is not a legal requirement,
including enforcement responsibility. Be
that as it may, as recommended by the
International Association for Impact
Assessment/Institute of Environmental
Assessment (IAIA/IEA 1999), there is a need
to develop best-practice examples of EIAs,
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and the entire process should, among other
things, be practical, cost effective,
efficient, focused, participatory,
interdisciplinary and transparent.
Two decades of the EIA Act in Nigeria, the
country’s environment is still characterized
by ecological problems, unplanned growth
and increasing problems of domestic and
industrial waste disposal and pollution.
Economic development activities,
especially in the oil and gas sector,
accelerate the loss of topsoil and
deforestation, loss of habitat, loss of
species and loss of biodiversity, as well as
degeneration of wetlands. Water shortages
and floods lead to deterioration of urban
environmental quality and play a major
role in transmission of communicable
diseases.

The weaknesses in EIA procedure in Nigeria
include lack of co-operation and
co-ordination between the Federal Ministry
of Environment (FMENV) and the State
Ministries of Environment (SMENVs), lack of
inter-ministerial co-operation and
co-ordination, existence of numerous
overlapping functions, weak institutional
capacity and lack of funding and bad
governance. Others are poor public
participation, dearth of requisite human
resources, poor EIA report (i.e., EIS),
inappropriate EIA team, defective system
of accreditation of EIA consultants,
culpability of the government, poor
implementation, official corruption and
agency capture. Overall, weak
implementation has rendered EIA Act a
paper Tiger.
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